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Dear Edward, 
 
I am writing to the Committee to update it on a specific initiative we are undertaking to support 
Scotland’s food and drink industry recover from the devastating impact of coronavirus.   
 
As I’m sure you know, our food and drink industry has been badly affected during this crisis 
due to the closure and restrictions on the UK food service and hospitality industry, and export 
markets across the world.  Many of our businesses across key sectors such as red meat, dairy, 
seafood and brewing have already encountered severe financial hardship due to their reliance 
on those markets and we are now seeing similar impacts on businesses that primarily supply 
UK retailers as the significantly increased sales that were previously offsetting the wider 
market losses have reduced.  
 
We are of course still some way from being able to ease the lockdown restrictions – and any 
return to normal will be to a “new normal” -  which will mean the continued loss of markets at 
home and abroad.  We have particular concerns that the economic impacts upon the food 
supply chain, and in particular primary producers, processors and abattoirs will increase and 
become progressively more serious and damaging in the weeks and months ahead.  
 
I therefore see the grocery retail sector in the UK as critical, not just to the maintenance of our 
food supply, but also to supporting and sustaining these key sectors. Therefore, as we look to 
emerge from this crisis I have asked retailers to collaborate with us on a new national 
endeavour to support the recovery and re-growth of Scotland’s food and drink sector.  I have 
attached to this letter a set of propositions that I have sent to retailers asking them to work with 
us to deliver across their stores.  I believe these propositions are both bold and ambitious but 
are critical if we want to see farmers, growers, fishermen, processors and manufacturers 
survive in the short term and flourish in the long term.   
 
Of course many of our retailers already have an excellent track record on Scottish sourcing 
and supporting businesses across the domestic food supply chain. They are also one of our 
largest employers, supporting jobs the length and breadth of the country, and we want to 
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continue to work with them to promote and adopt fair work practices.  Since the beginning of 
this crisis the response from retailers, in the face of unprecedented consumer demand, has 
been excellent and I pay tribute to each and every one of their employees who have worked 
tirelessly in many different ways to keep food on the shelves.   
 
Our initiative is therefore about building on the strong foundation that exists. I believe the time 
is right for us to act and we are moving at pace.  Indeed, it appears that some retailers are 
already responding positively through increased promotional effort around Scottish produce 
which is very welcome.  
 
Whilst this is only one of the ways we are supporting the food and drink industry I thought 
members would welcome an update on this specific initiative and I would be happy to keep 
the Committee updated on progress. 
 
Yours sincerely, 

 
FERGUS EWING 
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Scottish Government, Industry and Retailer Collaboration: Supporting the recovery 
and growth of the food and drink industry  
 
Context  
 
Covid:19 has presented significant challenges for businesses across the food and drink 
sector with many encountering severe hardship due to the loss of domestic and 
international markets.  Even some of those businesses supplying the domestic market 
through UK retailers (including the convenience sector) during the peak sale period are 
now encountering difficulties as the loss of those wider markets are now being felt.  
 
Retailers have supported their Scottish suppliers in a number of ways during this 
challenging period and this will likely further strengthen relations between the food and 
drink industry and their retail customers. At the same time, there is a significantly 
increased awareness, empathy, and appreciation from the public in Scotland as to the 
quality of locally produced food and drink, the environmental and sustainability benefits 
that brings, and the importance of those local businesses in sustaining jobs across 
Scotland but in particular throughout our rural, coastal and island communities.   
 
Challenges  
 
With the uncertainty surrounding aspects of domestic and global trade, particularly over 
the next few months, Scotland’s food, farming and seafood industries need our local and 
national retailers more than ever.  The relationships that have been formed between the 
industry and retailers over the past decade gives a strong platform to build.  But we now 
need to strengthen that relationship and move at pace.  And, in doing so, we must take 
the opportunity to tackle some of the structural challenges that still exist across the supply 
chain, such as carcass balance in the red meat sector, managing volumes and volatility 
in the dairy sector, and long-term planning on farm both on land and in the sea.  
 
Opportunity  
 
We believe now is the opportune moment to address some of these challenges head-first, 
capitalise on the public mood, and deepen collaboration between the Scottish 
Government, retailers, and the food and drink industry. The Scottish Government has 
recently provided extensive support to the retail sector exceeding £200 million – we now 
ask retailers to reciprocate and work with us and industry in the short, medium and long 
term to bolster their support for the food, drink, farming and seafood industries to help 
them emerge, recover and grow from this crises.  
 
Increasing sales in the Scottish and UK market is critical to the success of our national 
food strategy, Ambition 2030, which seeks to double the industry’s value to £30 billion by 
2030. Doing so has mutual benefit. We have therefore developed a set of initial 
propositions (asks), which are all of equal importance, for discussion and agreement with 
the retail sector, framed around two broad themes: industry development; and 
consumer engagement – both of which are interconnected.     
 
 
 
Fergus Ewing  
Cabinet Secretary for Rural Economy and Tourism  
Scottish Government  
April 2020   
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Propositions (overview)  
 
 
Industry Development  
  
1. Payment practice: Firm, ongoing, transparent commitment to rapid payment for 

suppliers  
  

2. Supplier Listings: Commitment to recruit a number of new Scottish suppliers each 
year; to allocate space within the store to showcase these new suppliers and new 
products of existing suppliers; and to take a number of Scottish suppliers from 
Scottish-only to UK-wide  

  
3. Local Sourcing: Commitment to a ‘Scottish First’ sourcing policy; seek to source 

100% of fresh seafood, beef, lamb and dairy from Scottish suppliers (where it can be 
supplied) over at least the next 6 months to aid recovery; and to make a visible and 
tangible pledge to further reduce food miles through enhanced local sourcing policies 
that will help respond to the climate emergency  
  

4. Supply Chain: Agreement to explore new, collaborative, resilient supply chain 
models to better manage issues such as volatility of supply and carcass balance      
  

5. Industry Growth: Substantial financial contribution to a new Food and Drink Growth 
Fund, to be matched by Government and industry, to support industry development  

  
 
Consumer Engagement  
  
6. Fresh Counters: Immediate reopening of, and longer term commitment to, fish, meat 

and deli counters as a mechanism to showcase local produce and maximise the 
provenance story to consumers  
  

7. Sector-led Promotion: Commitment to supporting the imminent sector specific 
industry-led promotional campaigns on red meat, dairy and seafood to maximise their 
reach and impact  
  

8. National Buy Local Promotional Programme: Significant investment in, and 
partnership on, an extensive and sustained consumer facing ‘buy local’ promotional 
programme  
  

9. In-Store Display: Commitment to enhancing and bolstering the prominence of local 
produce on label (such as the Scotch brand), on shelves, at the end of aisles, and as 
part of the on-line offer  

  
10. Incentivising Consumers: Incentivising consumers towards local produce through 

additional ‘loyalty’ points 
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Propositions (detail)  
 
Industry Development  
 
1. Payment terms: Many retailers have responded positively during Covid:19 to help 

suppliers manage their cashflow by reducing payment terms for small, medium and, 
in some cases, large suppliers meaning payment is made rapidly - in some cases, on 
delivery. These examples go beyond the good practice in place before Covid:19 and 
there is now an opportunity to normalise this good practice - we ask that this is now 
done routinely through an enhanced and transparent industry code or commitment.  
 

2. Supplier listings: Retailers commitment to local businesses is strong and many 
hundreds of Scottish products are showcased on retail shelves. The Scottish industry 
is characterised by micro, small and medium enterprises, many of whom are family 
run, and a smaller number of large businesses. Over the years, some retailers have 
collaborated with Scotland Food and Drink on initiatives such as ‘supplier academies’ 
– essentially a mechanism to grow and develop businesses from local to regional to 
national suppliers. To further aid the growth of the industry we ask for three things: 1) 
a commitment to take on an agreed number of new suppliers each year (with no 
detriment to current suppliers); 2) earmarking a space within the store to promote new 
local suppliers or new products from existing local suppliers; and 3) a commitment to 
take a number of businesses from Scotland-only suppliers to UK wide.    
 

3. Sourcing: Retailers have made great progress in sourcing products from local 
suppliers and we are thankful for this commitment.  We know that local food continues 
to be one of the fastest growing categories within the retail setting, and that 
independent research shows consumers score Scottish products higher across a 
range of categories when compared to other countries.  We therefore ask that retailers 
now go further and commit to a ‘Scottish first’ policy across a range of relevant 
categories; commit to a 100% Scottish sourcing policy for at least the next 6 months 
across red meat, dairy and seafood in recognition that these sectors are encountering 
severe challenges; and to bolster their environmental credentials by making a visible 
and tangible commitment to reducing food miles through enhanced local sourcing.  
 

4. Supply Chain resilience: Food supply chains are by their nature complex with a 
range of factors influencing the commercial transaction between different actors in the 
chain. Over the years retailers have built their own reliable supply chains with a core 
group of farmers, fishermen, and processors ensuring there is a continuity of supply 
through an equitable and well-functioning supply chain.  Despite this, we continue to 
see periods of severe disruption across different supply chains, often stemming from 
global market volatility but then adversely permeating across Scottish industry.  
Building greater resilience into our supply chains is vital if we want a flourishing 
agriculture and seafood sector in the future and we therefore ask retailers to work with 
us and industry to genuinely explore new collaborative supply chain models.    
 

5. Growth: Flourishing food and drink businesses is good for the economy and good for 
retailers.  The Scottish Government has and continues to invest heavily to support the 
growth of food and drink businesses but to accelerate this growth other investment is 
needed. The industry is now jointly investing in the delivery of Ambition 2030 and is 
committed to investing more.  We now ask retailers to invest with us in a new food 
and drink industry growth fund.  The exact purpose of the fund can be discussed and 
agreed but it could potentially be used for a number of means, such as small grants 
to individual businesses; or for sector-wide initiatives such as a new national approach 
for new product development.   
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Consumer Facing  
 
6. Fresh Counters: For many retailers the fresh meat, fish, and deli counters have been 

an integral part of their offer to consumers, providing a showcase of high quality local 
produce and a space for interaction with specialised employees. Whilst retailers took 
the understandable decision to close these counters to aid compliance with social 
distancing measures we ask for a commitment to re-open these counters as soon as 
is practical, to maintaining these counters for the foreseeable future, and a further 
commitment to collaborate with industry to maximise the promotion of the provenance 
of the local produce within the counter  
 

7. Sector promotion: a number of sector-led promotional campaigns are now being 
finalised and executed across a range of communication channels – these include 
campaigns such as ‘Make It’ led by Quality Meat Scotland on behalf of the red meat 
sector, and others that will be brought forward soon across dairy and seafood. The 
purpose of these sectoral-focused promotional efforts is to help mitigate some of the 
immediate challenges facing producers and processors dealing with extreme market 
volatility and uncertainty. Some retailers have offered to support these immediate 
efforts – we now ask that all retailers commit to supporting these efforts and, in doing 
so, seek to match insofar as possible the industry’s contribution.   
 

8. Buy-Local Promotional Programme: Building on the earlier theme, we ask retailers 
to collaborate with Government and industry and develop and deliver a sustained, 
extensive and high-impact consumer facing ‘buy-local’ promotional programme.  We 
have experience of this through the annual ‘Scottish Food and Drink Fortnight’ 
initiative, and retailers are already doing good work in store and beyond, particularly 
around specific sectors – this would essentially be a bigger and more impactful effort, 
strategically planned through the year and coinciding with local production cycles. 
This will be particularly important over the next 6 months to help manage production 
volumes in seafood and agriculture that have been affected by wider market 
disruption.  Any effort would utilise a range of channels including traditional media and 
print, social media, signage, showcasing, and ‘meet the maker’ type events in store. 
This would be a collaborative effort and will require financial, practical and 
professional input from retailers.    
 

9. In-store Display: We recognise that the layout of a store is a complex operation and 
retailers will base decisions on product placement on a number of factors.  But we 
know that the location and visibility of products within a store is a key driver for 
customer behaviour and incentivising impulse buying.  We also know the power of the 
Scottish ‘brand’ as a signal of quality and provenance, for example the ‘Scotch’ logo.   
At certain points throughout the year Scottish products are showcased prominently, 
for example during Food and Drink Fortnight or the festive season – we ask that even 
more prominence is now given to Scottish products throughout the year, whether on 
shelf, at the end of aisle, and through clearer branding on label.  And, given the 
potential increase in on-line ordering and deliveries in the future we ask for similar 
prominence to be given to Scottish produce on-line.   
 

10. Incentivising Consumers: In addition to a highly visible promotional programme we 
ask retailers to consider what further incentives could be given to consumers to 
facilitate more buying of local produce, including the prospect of enhanced loyalty 
points, rewards, competitions or other novel ideas that could encourage consumer 
behaviours.     

 


